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CITY OF BROOKFIELD

FINANCIAL OPERATING RESULTS
Fourth Quarter Ending December 31, 2007

Governmental Funds:

Combined Assets:

As of December 31, 2007 the City had $86,944,312 in governmental activity cash and investments.
Of this amount $56,760,035 represents advance collections of 2007 real estate and personal
property taxes payable to the various taxing entities on January 16, 2008,

Other receivables totaled $1,261,676 as of 12/31/07. This balance includes $428,834 for accrued
fourth quarter room taxes from the various hotels, $230,345 in special assessments receivable for
the Executive Drive and Washington Avenue projects, and $272,925 in grants due from the
State/County.

Combined Liabllities and Fund Equity:

Trust deposits totaling $1,031,885 includes $486,340 in developer dedication deposits and $129,6356
in miscellaneous developerfinspection deposits.

The $796,739 in other current liabilities represents accrued wages and employee benefits.

The total combined fund balance of the City, excluding the Water and Sewer Utilities, was
$27,899,476. Of this balance, $843,949 was reserved for debt service, $2,470,744 was reserved for
retirement benefits, $7,426,752 was reserved for specific purposes, $2,175,000 was designated for
contingencies, and $5,901,844 was designated for subsequent year's expenditures.

General Fund Revenues:

General Fund revenues for 2007 totaled $33,605,764, which was 101.2% of budget. Property taxes,
which totaled $21,962,460, accounted for 65.3% of total General Fund Revenues.

Municipal utility taxes {recorded as a transfer from other funds) of $305,159 were exceeded budget
by $18,613 (2.1%).

Room taxes totaled $1,883,891 which was under budget by $116,309 (5.8%) but $103,180 higher
than the previous year. Room taxes were projected to be $1,865,000,

Intergovernmental revenues for 2007 totaled $3,977.574 as of 12/31/07, which was 99.8% of the
annual budget.

The City received $378,673 in computer exemption aid from the State, which was under budget
by $6,327 (1.6%). This was $17,942 (4.5%) less than 2008.

State local street aid payments totaled $1,805,065 which was $30,016 (1.6%) higher than in
2008. Connecting highway aids, budgeted at $55,000 for 2007, totaled $55,096. This was
slightly higher than 2008.

State expenditure restraint revenue totaled $191,233 (as budgeted). This compares to $379,665
received in 2008,

State shared revenues totaled $761,331. This compares to $763,131 received in 20086.

Fire insurance taxes from the state totaled $181,050, which was 90.5% of budget. This compares
to $203,109 received in 20086.

County payments included $301,954 for library aid, down $1,327 from 2006, and $141,218 for the
annual recycling grant which was $11,218 (8.6%]) higher than budget.

Miscellaneous grantsfaids totaled $61,954 due mainly to $33,100 from a Homeland Security
Grant for special training for the Fire Department.
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FINANCIAL OPERATING RESULTS {continued)
Governmental Funds {continued}:

General Fund Revenues (continued):

Regulation and compliance revenues totaled $1,819,927 as of 12/31/07, which was 106.0% of the
annual budget.

Revenues from permits totaled $834,832, which was 109.5% of budget. Revenues from permits
for the prior year totaled $771,596.

Building inspection permits for 2007 totaled $431,106, exceeding budget by $81,106 (23.2%).
This compares to $357,882 for 2006.

Electrical permits totaled $164,896, exceeding budget by $14,896 (9.9%). This was an
increase of $7,552 (4.8%) over 2006.

Plumbing permits totaled $101,099, which was 86.4% of budget. Plumbing permits for 2006
were $117,094.

Franchise fees for cable television, part of License revenues, totaled $404, 873, which exceeded
budget by (6.5%). This was an increase of $24,879 over 2008.

Revenues from municipal court fines and fees were $467,874, which was $32,126 (6.4%) under
budget. This compares to $498,605 for 2006.

Revenues from public charges for services fotaled $1,357,479, which was 108.8% of the annual
amount budgeted.

Ambulance fees, which make up 54.5% of the public charges for services budget, totaled
$748,852. This was 110.1% of the annual amount budgeted and $91,051 higher than the
previous year.

Police/Fire protection fees totaled $146,007, which was 105.0% of budget. This includes annual
fire protection fees totaling $34,447 and false alarm billings of $49,560.

Library revenues totaled $67,639, which was 99.5% of budget.

Park and recreation revenues, most of which are received during the summer months, totaled
$289,184 or 100.5% of budget. These General Fund revenues represent fees received mainly
from the Wirth Park Aquatics Center and are dependent upon favorable weather conditions.
Aquatics Center revenues were up by $3,809 (4.0%) from 2006. Recreation program revenues
and expenses for programs supported primarily through participant fees are recorded through a
special revenue fund.

Interest on investments, part of commercial revenues, totaled $1,634,348 for 2007. Projected to
exceed budget by $165,000, these revenues were actually $289,348 higher than budget due to the
fact that interest rates remained higher than 2006. Interest revenues for 2008 were $1,508,769.

General Fund Expenditures:

General Fund expenditures, on a budgetary basis, totaled $33,515,087, which was 98.4% of the total
budget. The budgetary basis of accounting for expenditures records designated non-lapsing funds
(carryover of encumbered amounts) as expenditures in the year that they were budgeted.

Salary and benefit costs totaled $23,618,668 which was 98.5% of budget. Overtime costs exceeded
budget by $31,691 (6.7%). Police Department overtime exceeded budget by $34,617, Fire
Department overtime was over budget by $1,018, Municipal Court overtime was under budget by
$1,050, and Highway overtime was under budget by $2,894. Regular salary expense was under
budget by $198,590 (1.3%).

5 Operating expenses of $3,952,886 were 101.9% of budget, contractual services totaled $3,070,343
or 99.3% of budget and utilities costs were $737,857 or 94.1% of budget. Capital outiay
expenditures, which includes road resurfacing and curb/gutter repairs, totaled $1,487,010 or 101.3%
of budget.
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FINANCIAL OPERATING RESULTS {continued)
Governmental Funds {continued):

General Fund Expenditures (continued):

General Government expenditures for 2007 totaled $3,731,565, which was 98.4% of the annual
amount budgeted and $90,591 (2.4%) higher than 2006.

Mayor and City Council expenditures totaled $383,603, which was 94.1% of the annual budget.
Salary and benefits cost for the Mayor's Office totaled $180,167 which was only 90.3% of budget.
This was due to a position vacancy created by the retirement of the mayor's administrative
assistant. Capital outlay expenditures for the remodeling of the reception area totaled $13,012
which was 100.0% of budget.

Expenditures for the City Attorney's Office totaled $435,989 which was 102.7% of the annual
budget. Cutside legal services totaled $213,831 which was 107.8% of budget. Outside legal fees
were $100,242 higher than 2006 due to ligation with the Town and Pheasant Run Condos.

Miscellaneous General Government expenditures were 115.2% of the annual budgeted.
Miscellaneous personnel expense, which includes unemployment costs, totaled $32,112. This
was 128.4% of budget and $9,488 higher than 2006. Unemployment costs were $8,392 higher in
2007, while flex benefit plan fees were $1,098 higher.

Public Safety expenditures for 2007 totaled $16,866,958, which was 99.4% of the annual amount
budgeted and $781,378 (4.8%) higher than 2006.

Police Department expenditures totaled $8,196,770 which was 98.2% of budget and $396,859
{5.0%) higher than 20086. Officer overtime costs of $223,117 were $34,617 (18.3%) over budget
but $14,420 less than in 2006. Gasoline expenditures totaled $137,117 which was $23,998
{14.9%) under budget. Contractual services totaled $45,012 which was 76.3% of budget, Utilities
expenditures of $99,158 were under budget by $7,591 (7.2%) due mainly to lower than
anticipated telephone and cell phane costs.

Fire Department expenditures totaled $6,880,613 which was 100.9% of budget and $314,465
{4.7%) higher than 2006. Overtime costs totaled $194,289, which was 0.5% over budget and
$33,003 (20.5%) higher than 2008. Overtime costs were higher in 2007 due primarily to special
training conducted as part of a Homeland Security grant. Vehicle maintenance expenditures
totaled $125,236, which was 39.0% over budget. Utilities expenditures of $110,255 were under
budget by $12,055 (9.9%) due to lower than anticipated telephone and electricity costs.

Miscellanecus Public Safety expenditures totaied $133,440, which was 104.3% of the annual
amount budgeted. Ambulance billing costs totaled $45,133 which was under budget by $2,867
(6.0%). Police and Fire Commission expenditures, budgeted at $7,500, totaled $15,908 due to
costs related to the hiring of a new Fire Chief.

Public Works expenditures for 2007 totaled $7,627,633, which was slightly under budget and
$417.721 (5.7%) higher than 2006.

DPW Administration/Engineering expenditures totaled $691,614 which slightly below budget and
$36,533 (5.4%) higher than 2006. Survey crew expenditures were $48,055, exceeding budget by
$18,055 (60.1%).

Highway expenditures for 2007 totaled $3,725,208 which was 98.5% of budget and $311,710
(9.1%) higher 2008. Overtime costs, primarily for ice and snow removal, totaled $83,357 which
was 96.6% of budget and $70,180 higher than 2006. Expenditures for fleet services totaled
$442,211 which was $11,341 (2.6%) over budget. Diesel fuel expenditures totaled $140,032 up
44.1% from the prior year and 12.2% over budget.

Public works outlay expenditures totaled $1,252,125 which was 101.7% of budget. Road
drainage expenditures were over budget by $17,945 (54.3%).
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FINANCIAL OPERATING RESULTS (continued)
Governmenta)l Funds {continued):

General Fund Expenditures {continued:

Library expenditures totaled $2,360,246 for 2007 which was 97.1% of budget. Salary and benefit
costs totaled $1,634,763 which was $60,951 (3.6%) under budget Maintenance expenditures
exceeded budget by $11,691 (41.3%). Electricity expenditures totated $100,244 which was 5.5%
over budget and $62,564 higher than 2006. This increase was due primarily to a prior year billing
adjustment from WE Energies of $42,232.

Parks and Recreation expenditures totaled $2,137,886 for 2007 which was 98.7% of budget. Capital
outlay expenditures which totaled $58,961 were under budget by $16,039 {21.3%). Expenditures for
repair parts were under budget by $10,277 (45.4%). Contractual services, budgeted at $60,640,
totaled $55,600 or 91.6% of budget. Vehicle maintenance expenditures of $96,49% were over budget
by $23,399 (32.0%).

Community Development expenditures for 2007 totaled $390,799 which was 96.2% of budget.
Salary and benefit costs totaled $3563,094 which was 96.4 % of budget. Group heatth insurance
costs were under budget by $10,568 {19.3%).

Capital Projects Fund Expenditures:

Intergovernmental revenues were under budget due to projects that were pushed back to future
years and grants related to these projects that are still to be claimed. Commercial revenues
exceaded budget due to higher than anticipated interest earnings.

Capital projects expenditures for 2007 totaled $3,745,776 of which $1,703,134 was spent on current
year projects and $2,042,642 was spent on prior year projects. As of 12/31/07 $3,686,866 remains to
be spent on 2007 projects and $1,438,931 on prior year projects.

Major expenditures for the year included: $2,206,231 on road improvements inctuding $1,386,612 on
Calhoun Road-Greenfield to Bluemound and $339,953 on the traffic signals project at Lilly and
Burleigh; $503,329 on stormwater facilities including $140,351 on the Calhoun Road-Dunhams storm
sewer project, $104,535 on the Burleigh/Burlawn culvert replacement project, and $64,193 on the
San Jaun Trail storm sewer project, $367,381 on facility improvements including $153,508 on the
safety building parking lot, $107,073 on the Parks & Recreation garage roof, and $85,479 on city hall
renovations. In addition, $342,203 was spent on the refocation and reconstruction of fire stations #2
and #3, and $101,755 was spent on Mitchell Park development,

Special Revenue Fund;

Special Revenue Fund balances increased in 2007 by $377,686 to $9,897,496. This increase is due
mainly to the recording of $1,485,000 in property tax revenue allocated as follows: $370,000 to fund
employee retirement benefits, $400,000 for stormwater management, $43,000 for the mosquito/deer
control program, $200,000 to fund computer cutlay expenditures, and $760,000 for vehicle and
equipment replacement. In addition, an operating transfer of $375,000 was made from the General
Fund to the Public Facilities Fund. Other revenues included $556,689 from interest on investments,
$383,971 in recreation program fees, $628,715 in room taxes for economic development, $334,193
in cell tower rental income, $170,498 in various developer fees, and $99,429 from the sale of City
equipment.

Major expenditures for 2007 included $688,468 for vehicle and equipment replacement inciuding
$44,439 for three new vehicles for Inspection Services, $247,970 on two patrol trucks and $21,743
on a pickup truck for the Highway Depariment, $269,410 on 11 squad cars for the Police
Department, and $104,906 on a pickup truck and other equipment for Parks and Recreation. In
addition, $618,515 was spent for economic development, $334,192 for recreation programs,
$115,407 for EMS training, and $121,957 for computer outlay.
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FINANCIAL OPERATING RESULTS (continued)

Proprietary Funds:

Internal Service Funds:
Risk Managemsnt Fund;

As of December 31, 2007 the net assets of the Risk Management Fund were $1,626,239. These are
funds reserved for future cfaims not covered by the City’s various insurance policies. In addition, the
City has recorded an unpaid claims liability of $167,000 for claims that have occurred but are not
settled and for claims incurred but not recorded.

The Risk Management Fund had a net operating loss of $167,030 for 2007. Insurance
reimbursements from various City cost centers totaled $614,193. Insurance premiums paid totaled
$734,904, Claims expense less insurance recoveries totaled $43,319.

Health Insurance Fund:

As of December 31, 2007 the Health Insurance Fund had net assets of $521,869. In addition, the
City has recorded an unpaid claims liability of $173,000 for claims that have occurred but are not
settled and for ¢laims incurred but not received.

The Health Insurance fund received $3,144,371 in insurance reimbursements for City paid
emplioyee health benefits. In addition, $841,245 was received from employees and retirees for their
portions of health insurance premiums. Actual claims paid totaled $3,277,178, a decrease of
$408,252 (11.0%) from one year age. Premiums paid to the plan administrator totaled $798,528
compared to $718,350 in 2006,

Fleet Services Fund:

The Fleet Services Fund had a net income of $81,905 for the year ending December 31, 2007.
Revenue from parts and labor billings totaled $700,488, an increase of $183,453 (35.4%) from 2006.
Gas/diesel revenue totaled $598,096, compared to $465,410 for 2006, Salary and benefit costs were
$406,449, an increase of $12,315 (3.1%) from 2006. Operating expenses totaled $810,190, up
$136,778 (20.3%) from 2006.

Enterprise Funds:
Water Utility:

The City's Water Utility had a change in net assets of $1,523,602 for the year ending December 31,
2007, compared to a $1,711,764 for 2008. The Water Utility had a net loss before capital
contributions totaled $286,792 compared to a net income of $266,895 for 2006. This loss was due to
the expensing of various well exploration costs totaling $506,154 which were previously recorded as
construction in progress. These costs were incurred from 2000 thru 2007 for various test sites
including Endicott Park, Elm Grove Road, Mary Knoll Park, Weston Hills, and the Stormy/Ruf

property.
Operating revenues for 2007 totaled $4,481,266 which was 96.1% of budget and $150,431 (3.4%)
higher than 2008.

Metered sales totaled $3,183,042 or 93.3% of the annual budget. Consumption for 2007 was

1,184.6 million gallons, an increase of 39.5 million gallons over 2006. The utility added 213 new
customers in 2007 for a total of 10,247 customers as of 12/31/07.

Other Income totaled $343,368, which was 112.2% of the annual budget. Income from the rental
of Water Ulility property totaled $225,954 or 114.7% of budget. Other revenues, which includes
water standby fees billed on property tax bills, totaled $35,442 exceeding budget by $5,442
{6.0%).

interest income for 2007 totaled $915,085 exceeding the annual amount budgeted by
$112,615. Compared to 2006, interest on investments increased by $18,804 (2.6%) and
interest on special assessments increased by $19,806 (12.5%).
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FINANCIAL OPERATING RESULTS (continued)
Propristary Funds {continued):

Enterprise Funds (continued):
Water Utility {continued):
Operating expenses for 2007 totaled $4,357,543, which was 99.9% of the annual budget.

Water Treatment expenses totaled $291,679 which was 93.2% of budget. Chemicals expense
tolaled $124,833, exceeding budget by $6,833 (5.7%). OCperating expenses, budgeted at
$95,020, were only $70,098.

Transmission and Distribution expenses totaled $368,247 which was 106.4% of budget.
Maintenance costs for water mains were $89,841, exceeding budget by $15,415 (20.7%). Meter
maintenance costs totaled $25,172, which was 93.1% of budget. Operating salaries and
expenses totaled $152,326, exceeding budget by $9,657 (6.7%).

Pumping expenses, which totaled $896,301, were 98.7 of budget. This compares to $779.450 for
2006. Equipment maintenance costs totaled $150,547 which was §7.8% of budget and $61,556
higher than the previous year. Power purchased for pumping totaled $457,851, which was
$25,800 (5.6%) under budget. Power purchased for pumping in 2006 totaled $432,132.

The Water Utility generated positive cash flow from operations totaling $1,054,150. The overall net
change in cash and investments for 2007 was ($1,290,460). Other sources of cash included
$622,318 from the collection of utility charges placed on the 2006 tax roll and $485,000 in proceeds
from the sale of refunding bonds. Other uses of cash included $43,054 spent on capital purchases,
and $2,571,000 used for principal payments on long-term debt.

Sewer Utility:

The City's Sewer Utility had a change in net assets of $1,086,628 for the year ending December 31,
2007, compared to a {$899,860) change in net assets for 2006. Excluding capital contributions, the
ufifity had net income of $60,662 compared to a net loss of $1,264,692 for 2006.

Operating revenues for 2007 totaled $8,957,653, which was 100.2% of budget and $357,403 higher
than 2006.

Sales to residential customers totaled $5,041,890 (96.9% of budget}, a decrease of $15,288
(0.3%) from 20086.

Commercial sales totaled $2,107,829, which was 98.6% of budget and $5,695 (0.3%) higher
than 2006.
Sales to other municipalities were $1,635,435. This was $369,997 {29.2%) higher than 2006 and

114.8% of budget. This increase in revenue was due primarily to prior year revised hillings to the
Town of Brookfield.

Operating expenses for 2007 totaled $11,747,147 which was 107.1% of the budget.

Treatment plant expenses totaled $2,824,989 which was 102.3% of budget. Chemicals expense
tolaled $129,219, exceeding budget by $37,835 (41.2%). Sludge hauling expense totaled
$197,980 exceeding budget by $47,980 (31.9%).

Collection system expenses totaled $1,385,962 for 2007, which was 136.6% of budget. Manhole
rehabilitation expenses totaled $929,044 exceeding budget by $354,044 (61.5%). Costs for the
televising of the collection system totaled $174,576 exceeding budget by $24,576 (16.3%).
Customer accounts expenses totaled $1,136,992 exceeding budget by $250,636 {28.3%). This
was due to the set up of a provision for uncollectable accounts related to the Town's outstanding
balance.

The Sewer Utility generated positive cash flow from operations totaling $3,174,440. The overall net
change in cash and investments for 2007 was $323,324. Other sources of cash inciuded $223,659
from the colfection of special charges placed on the 2006 tax roll. Other uses of cash included
$3,076,147 to MMSD for capital charges accrued in 2006, $1,578,748 for a principal payment on the
City's Clean Water Fund Loan, and $773,593 was spent on capital purchases.

Page 6




2 afed

pLY'2bS'vOT £90'vP8’' 19 LEE'LBL'Z) 729.°096'G 025'619'9 zel'obe'egy 8 Aunb3 puny g
sanyliqer (ejo L
9/¥'668'L2 - 96t'168'6 29CveT's 6V6'CHe 692°€68°L1 eduejed pung
DELZIF'IZL - - - - ANAILARA $}98SY PAXIJ-JUSWISBAU|
:Ajinb3 pungy
995°9LL L€ - 0sZ'seL’e 0052 000'69.'S gLe'elzZ'ee sanusaay palldjeg
664°961 - 950'8 - - £1.'881 Saliqe] juaund 1BYIO
Sv1'orL'08 £8.'869'08 - - - 4% 1WA 2 SJUSLLILIAA0D) JBLIO 01 ang
689'Le0'L G88'1€0'L - - - - sysodaq] pund Isniy

cLv'sLY’l G6E'CLL GES'OPL 000°v62 126'9 ZL6'vZs g alqeAed SlUNCADY
:sanjigery Juauny

:AJInb3 pung g saniiqer

PLY' PG PO £O0'vYe' LR LEE'1BL'T) 292095 025'519'9 zeL'ore'ask sj9ssy |e10L
966'29 - 052') - - 9¥8'09 1S§}9SSY JUaLINg J3L0
(90Z'6v1'291) - - - - (50Z'6Y1'291) uonesidag] poje|nunady
96¢'z60'812 - - - - 96¢'260'812 2anongseyu)
£06'€9E'e - - - - £06'€O8'E ssaiboid u| uonornisuon
6Ty 9L - - - - TTETLY'OL sBuysiuwing g juswdinby
21898102 - - - - Zilg'oglL'ag spuawanoidw) g sBuiping
B86E£'605'G1 - - : - - 86£'G05'G) puen
18195SY paxid
98192’ - SeL'2LY 858'vLL §512'gl B06'CS9 sajqealaday] JBylo
002'108'vS 8¥2'8€6'CT 128'6£8°L - 000'592'G LEL'8GTE2 SlqeAladay] saxe|
13|(RAI323Y SIUNODIY
609'2LL LY so9'sgr've 9.5'6lE'] - zll'ses 961'08.2'8 SjuauwisaAl)
£0.'9¢8'sy 059'6LP'EE $66°'908' v06'58€'S £€9'262 1ZS9LL'Y 3 sjusjeaInb3 ysepysen
ISJUBUNSAALY| B Se)
paulqo?) AousbBypsnal anuaAdY syaaloig a0jAI3g 1930 |e12u35 :s)jassy
1ej01 1e(oadg jenden

Aeranpid SpuUn4 [EJUSULIBACL)

2002 ‘)¢ J9quiadeg
Jaayg aouejeg Bujuiquon
spung Aje|anpld puy |BJUsWILISACY
a13dMo0da 40 ALID




CITY OF BROOKFIELD
General Fund
Statement Of Revenues, Expenditures
And Changes In Fund Balance
Actual (on a budgetary basis) And Budget
Through December 31, 2007

Amended Year-To-Date Percent
Type Of Revenue: Budget Actual Of Budget
Generai Property Taxes $ & 21852000 % 21,962,460 100.0%
Other Taxes 2,039,400 1,823,091 94.3%
Intergovernmental 3,893,962 - 3,977,574 89.6%
Regulation & Compliance 1,717,000 1,819,827 106.0%
Public Charges-Services 1,247,554 1,357,479 108.8%
Commercial Revenues 1,367,610 1,660,074 122.3%
Transfer From Other Funds 886,546 905,159 102.1%
‘Total Revenues $ 33,194,072 % 33,605,764 101.2%
Type Of Expenditure:
General Government $3 3793608 5§ 3,731,565 88.4%
Public Safety 16,973,659 16,866,958 95.4%
Public Works 7,684,618 7,627,633 99.3%
Education, Parks & Recreation 4,897 424 4,498,132 97.8%
Community Development 406,213 390,799 96.2%
Contingency/Transfers 617,980 400,000 64.7%
Total Expenditures 5 34073602 $ 33,515,087 98.4%
Excess Of Revenues Over
(Under) Expenditures $ (879.530) 3% 80,677
Adjustments To Generally Accepted
Accounting Principles:
Expenditures Charged To Reserve
For Prior Year Encumbrances - {102,682)
Fund Balance-Beginning of Year 11,905,774 11,805,774
Fund Batance-End of Period $§ § 11026244 § 11,893,769
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CITY OF BROOKFIELD
General Fund
Statement Of Revenues, Expenditures
And Changes In Fund Balance
Actual (on a budgetary basis) And Budget
Through December 31, 2007

Amended Ysar-To-Date Percent
Revenues: Budget Actual Of Budget
General Property Taxes: $ 21,852,000 21,962 460 100.0%
Other Taxes:
Room Taxes 2,000,000 1,883,691 94.2%
Tax Equivalent Payments 39,400 39,400 100.0%
intergovernmentai:
Shared Revenue-State 762,405 761,331 99.9%
State Aid-Local Streets 1,905,000 1,905,065 100.0%
State Aid-Connecting Highways 55,000 55,086 100.2%
Expenditure Restraint 191,233 191,233 100.0%
Computer Exemption Aid 385,000 378,673 98.4%
Library Grants 302,554 301,954 99.8%
Fire Insurance Taxes 200,000 181,050 90.5%
Recycling Grant 130,000 141,218 108.6%
Misc. Grants/Aid 62,770 61,954 98.7%
Regulation & Compliance:
Licenses 472,500 517,221 108.5%
Permits 744,500 834,832 112.1%
Municipal Court Fines/Fees 500,000 467,874 93.6%
Public Charpes-Services:
Library Revenues 67,950 67,639 99.5%
Parks & Recreation Revenues 287,810 289,184 100.5%
Ambulance Fees 680,000 748,582 110.1%
Police/Fire Protection Fees 139,000 146,007 105.0%
Engineering Fees 14,000 36,415 2560.1%
Pianning Dept. Fees 38,000 47,757 125.7%
Misc. Fees 20,794 21,885 105.3%
Commercial Revenues:
investment Income 1,335,000 1,624,348 121.7%
Sale of City Equipment 5,000 5,400 108.0%
Misc. Revenue 17.610 30,326 172.2%
Transfer From Other Funds:
Municipal Utility Taxes 886,546 905,155 102.1%
Total Revenues $ 33,194,072 33,605,764 101.2%
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CITY OF BROOKFIELD
General Fund
Statement Of Revenues, Expenditures
And Changes In Fund Balance
Actual (on a budgetary basis) And Budget
Through December 31, 2007

Amended Year-To-Date Percent
Expenditures: Budget Actual Of Budget
General Government:
Mayor & City Council 407,472 383,603 94.1%
City Attorney 424,823 435,989 102.7%
Adm. Services/Clerk/Eiections 444 483 430658 96.9%
Finance 1,172,755 1,145,289 97. 7%
Information Technology 503,704 499,691 99.2%
Human Rescirces 343,259 337,856 98.4%
City Hali 449 872 443,734 98.6%
Misc. General Government 47,530 54,745 116.2%
Pubiic Safety:
Inspection Services 710,132 £€91,614 897.4%
Police Department 8,344,815 8,196,770 898.2%
Fire Departrnent 6,818,564 6,880,613 100.9%
Fire Hydrant Rental 741,815 741,815 100.0%
Municipal Court 221,085 215,486 97.5%
Emergency Govemment 9,338 7.220 77.3%
Misc. Public Safety 127,900 133,440 104.3%
Public Works:
DPW Admin./Engineering 704,193 702,489 89.8%
Highway Department 3,780,550 3,725,208 98.5%
Solid Waste Disposal 1,400,650 1,395,349 99.6%
Recycling Program 568,350 552,462 97.2%
Public Works Qutlay 1,230,875 1,252,125 101.7%
Education, Parks & Recreation:
Library 2,430,929 2,360,248 97.1%
Parks & Recreation 2,166,495 2,137,886 98.7%
Community Development 406,213 390,799 96.2%
Contingency Fund/Transfers 617,980 400,000 64.7%
Total Expenditures $ 34,073,602 33,515,087 98 4%
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CITY OF BROOKFIELD

Debt Service Funds
Combining Statement Of Revenues, Expenditures,

And Changes In Fund Balance
Through December 31, 2007

Combined General City Wiison Center

Amended Year-To-Date Year-To-Date Percent
Revenues: Budget Actual Actual Of Budget
General Property Taxes $ 5,800,000 5,800,000 - 100.0%
Lease tncome-Wilson Center 9,076,884 - 9,076,836 100.0%
QOperating Transfers In-

Other Funds 93,169 03,189 - 100.0%
Premium-Sale of Bonds - 19,621 - -
Proceeds-Refunded Debt - 3,590,000 - -
Other Revenues 11,544 11,544 - 100.0%
Investment Income 40,000 117,958 7.255 313.0%

Total Revenues % 15,121,597 8,732,290 2,084,091 124.4%
Expenditures:
Principal Payments; .

Bonds $ 3,259,000 3,090,000 - 94 8%

Refunded Bonds - 3,789,000 - -

Notes 1,135,000 1,135,000 - 100.0%

Wilson Center 9,495,000 - 9,495,000 100.0%

County 133,463 133,462 - 100.0%
Interest Payments:

Bonds 1.371,522 1,226,821 - 89.4%

Refunded Bonds - 144,702 - -

Notes 108,600 108,600 - 100.0%

Wiison Center 154,913 - 154,913 100.0%

County 7,714 7.714 - 100.0%
Debt Refunding:

Debt Issuance Expense - 12,598 - -

Total Expendltures $ 15,665,212 9,647,897 8,649,913 123.2%
Excess Of Revenues Over
{Under) Expenditures $  (543.615) 84,393 (565,822)
Fund Balance-Beginning of Year 1,325,378 758,556 565,822
Fund Balance-End of Period $ 781763 843,049 -
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CITY OF BROOKFIELD
Capital Projects Fund
Statement Of Revenues, Expenditures
And Changes In Fund Balance
Through December 31, 2007

Adopted Year-To-Date Percent
Revenues: Budget Actual Of Budget
Intergovernmental $ 303,850 186,250 61.3%
Commercial Revenues 49,769 220,133 442 3%
Proceeds From Long-Term Debt 3,435,000 3,435,000 100.0%
Transfer-In 1,933,000 1,933,000 100.0%
Total Revenues $ 5721718 5,774,383 100.9%
Expenditures:
2005 & Prior Projects:
Facitity Improvements-Park Garage 3 8,029 - -
Safety Bldg. Roof & Other Improvements 25618 20,897 B1.6%
Information Technology-Aerial Photos 25522 - -
Library Carpet, Software 24,354 24,345 100.0%
Police Department Eqpt -Finger Print 17,126 - -
Road improvements-Lilly/Bureigh 181,146 149 467 82.5%
| Stormwater Facilities 654,213 186,211 28.5%
Public Works Equipment 2,420 - -
Public Warks Facility-Recycling Center 3,650 - -
- Greenway Corridor 23,311 24,128 103.5%
| Mitchell Park Development 286,669 31,409 0.1%
} Total 2005 & Prior Projects $ 1,251,959 436,457 34.9%
2006 Projects:
Voting Machines $ 7,700 - -
Facility Improvements o 278,422 260,308 93.5%
Road Improvements {1) 1,112,235 1,058,449 95.2%
Bicycle Path Construction-Pilgrim Parkway 165,273 12,821 7.8%
Stormwater Facilities 141,003 141,003 100.0%
Greenway Corridor 264,881 31,849 12.0%
Mitchell Park Development 260,000 101,755 0.1%
| Total 2008 Projects $ 2229614 1,606,185 72.0%
|
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CITY OF BROOKFIELD
Capital Projects Fund
Statement Of Revenues, Expenditures
And Changes In Fund Balance
(concluded)

Through December 31, 2007

Adopted Year-To-Date Percent
Expenditures {continued): Budget Actual Of Budget
2007 Projects:
Facility Improvements (2) $ 1,317,000 107,073 8.1%
Road Improvements (3} 1,650,000 908,375 80.5%
Bicycle Path Construction 50,000 50,868 101.7%
Stormwater Facilities (4) 773,000 176,115 22.8%
Greenway Corridor 200,000 . -
Fire Stafion Relocation & Reconstruction 1,400,000 342,203 24 4%
Debt Issuance Expense - 28,500 -
Total 2007 Projects $ 5,390,000 1,703,134 217.6%
Total Expenditures $ 8871573 3745776 42.2%
Excess Of Revenues Over )
(Under) Expenditures $ (3,149,854) 2,028,607
Fund Baiance-Beginning of Year 3,235,655 3,235 655
Fund Balance-End of Period $ 85,801 5,264,262

(1) Budgeted amount includes $746,841 for the Calhoun Rd.- Greenfield Ave. fo Bluemound Rd. project
and $210,000 for traffic signals at the Lilly/Burleigh intersection.

{2) Budgeted amount includes $1,050,000 for City Hall renovations and $267,000 for a new roof on the
Park & Recreation garage.

(3) Budgeted amount includes $200,000 for the Greenfield Ave.-Calhoun Rd. to Baythorn Way project,
$1,200,000 for the Calhoun Rd.-Greenfield Ave. to Bluemound Rd. project, $100,000 for the 1-94 bridge
replacement (Calhoun Rd.), and $100,000 for Calhoun Rd./Capital Dr. intersection improvements.

(4) Budgeted amount includes $440,000 for the Brookfield Rd. at Glen Kerry storm sewer project, $190,000
for the Burleigh/Burlawn culvert replacement project, and $80,000 for the Pomona Rd./San Raphael
storm sewer project.
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CITY OF BROOKFIELD
Internal Service Funds
Combining Statement Of Revenues, Expenses
And Changes In Net Assets
Through December 31, 2007

Risk Health Fleet
Management Insurance Services Total
Operating Revenues: Fund Fund Fund Combined

Health Insurance Contributions:

Employees/Retirees 3 - 841,245 - 841,245
City Departments - 3,144,371 - 3,144,371
insurance Recoveries 112,686 7.811 - 120,597

Property/Liability insurance

Reimbursement-City Departments 614,193 - - 614,193
Parts and Labor - - 700,448 700,448
Gas/Diesel - - 508,096 598,096
Total Operating Revenues § 726,879 3,093,527 1,298,544 6,018,850
Operating Expenses:

General Liabitity Insurance $ 80,332 - - 80,332

Property Insurance 104,375 - - 104,375

Worker's Compensation Insurance 538,538 - - 538,539

Employment Liability insurance 11,658 - - 11,658

Health Insurance Premiums - 798,528 - 798,528

Claims Expense 159,005 3,277,178 - 3,436,183

Administrative Expenses - 28,584 - 28,884

Salaries and Benefits - - 405,449 406,449

Operating Expenses - - 810,180 810,190

Total Operating Expenses $ 893909 4,104,590 1,216,639 6,215 138
Net Operating Income {Loss) $ {167.030) {111,063) 81,905 (196,188)
Neon-Operating Revenues:

Transfer-In $ - - - -

Bividends-CVMIC ' 132,509 - - 132,509

Tota! Non-Operating Revenues $ 132,509 - - 132,509
Non-Operating Expenses:

Interest-Long Term Debt $ 5,520 - - 5,520
Net income {Loss) $ (40,041) (111,063) 81,905 (69,199)
Net Assets-Beginning of Year 1,666,280 632,932 {85,865) 2,213,347
Net Assets-End of Period $ 1.628,239 521.869 {3.960) 2,144 148
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